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Request for Standards and Interoperability Case Studies
The Tiger Collaborative on Standards and Interoperability is seeking case studies and examples that illustrate the importance of Health IT standards and interoperability on the delivery of safe, effective, efficient and patient centered care.  These case studies are intended to demonstrate best practice exemplars as well as lessons learned that can help others avoid common pitfalls and mistakes.  To successfully implement and sustain clinical information systems and healthcare technology, we know that the systems used by nurses and other disciplines must be interoperable and support a design that reflects the thinking and workflow of healthcare professionals in complex healthcare systems.

What We Are Looking For:

The TIGER Collaborative is seeking a variety of real-life examples that have applied standards and interoperability into their processes, applications and evaluation of information systems and/or technology at the point-of-care.  Standards mean the structure and content of health care data, information, or concepts that are usefully exchanged or provided between and among care providers and public health authorities, and the interchange methods used to facilitate these exchanges. Interoperability means the ability of different information systems, software applications and networks to communicate and exchange information in an accurate, effective, useful, and consistent manner. We are specifically looking for examples that focus on the patient experience and supports and reflects professional nursing scope of practice (vs. tasks).  We are also looking for case studies that reflect various practice environments across the continuum of care.
Why Contribute to the TIGER Case Studies:
We are at a significant time in our history of implementing the health care standards and interoperability clinical information systems and healthcare technology.  We have learned many great lessons and have gained great insights from our experiences as well as the work of the standard-setting organizations.  Without sharing our experiences, we will not be able to glean the wisdom that is needed to provide clear recommendations and guiding principles to vendors and healthcare providers on what works best and what does not.  By contributing your experiences in a case study, you will:
· Significantly contribute to the TIGER Vision to enable nurses to use informatics tools, principles, theories, and practice to make healthcare safer, more efficient, patient-centered, timely and equitable by interweaving technologies transparently into nursing practice and education, making information technology the stethoscope for the 21st century

· Shape the final recommendations to all technology vendors and the healthcare provider community with clear recommendations and principles that help all nurses realize the benefit of good usability and clinical design in their processes, applications  and products

· Receive recognition as an individual and/or organization if your case study is selected by the TIGER Collaborative team as an exemplar to be shared on the TIGER Website, wiki, and TIGER-related articles, presentations, white papers and other publications.   
How to Submit a Case Study Example:

If you would like to submit an example describing interoperability and standards in practice, please provide the following information in an email to standards@tigersummit.com:

· Name, title and contact information of the submitter

· Name of the organization(s)
· Description of the health care setting (e.g., hospital, clinic, nursing home)

· Description of the population

· Summary of the standard and/or interoperable products, processes, and/or applications
· Visual examples from your work (e.g., any graphics, tools, screen shots that you’re able to share.  Please include permissions if needed)

· Name the top 2 or 3 things that went well 
· Name the top 2 or 3 things that others could improve upon or questions you wish you would have asked early in the process
We will need your example by June 15, 2008 for it to be considered for the inclusion of our Collaborative efforts and the recognitions cited on page 1 of this Request for Standards and Interoperability Case Studies.  A team of reviewers will examine your example and contact you if any further information is needed.  Thanks in advance for your consideration and contributions. 

Sincerely,

The TIGER Standards & Interoperability Workgroup 4
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